. HealthLink Miami Valley
i Advisory Council Meeting
February 19, 2002
{ 3:30 — 5:00 PM
l|.|ea|th|_ir|k WSU Kettering Center
Miami Valley
AGENDA

1. Welcome Kate Cauley
2. Introductions

3. Purpose of the Meeting

Establish HealthLink Advisory Council

Review AgencyLink Project

Introduce HealthLink Miami Valley

Enroll the Support of Health and Human Services Agencies

in Ongoing Community-wide Effort to better integrate health and human
services for underserved of Montgomery County

4. Setting the Stage Commissioner Pegg
History from Community Work Stations to
Community Access Network to
Agency Link www.agencylink.org
Community On-Line
Resource Directory
Domestic Violence Database
Case Management Application
Applications and Implications for Health and Human Services in MC
Increased Utilization of Services
More Appropriate Utilization of Services
Better Coordination of Services Across Service Sectors
Better Monitoring of Services Across Service Sectors
Reduced Duplication of Services
More Effective Case Management Across Service Sectors
Overall Cost Savings through Reduction of Administrative Costs, Data
Entry/Management, Decrease Crisis Response Mode
System Availability
Community On-Line/Resource Directory: March 29, 2002
Domestic Violence Database: June 30, 2002
Case Management: August 15, 2002
HealthLink Miami Valley
AgencyLink is Foundation to which we add
GDAHIN to establish an integrated, web-based MIS across service
sectors which provides
Registry of Uninsured
Utilization Monitoring




10.

11.

12.

13.

What Is HealthLink Miami Valley? Mary Crimmins
PowerPoint Kate Cauley
Website http://www.med.wright.edu/hsm/healthlink/index.html

Organizational Structure

Planning Process

Implementation

Strategic Planning Janet Grant

Advisory Council Opportunities Kate Cauley

One-Year Planning Process, Six Meetings

Participate in AgencyLink Community OnLine and Resource Directory

Work with HealthLink Outreach Workers to link clients to health care services

Assess Current Hardware and Software in anticipation of AgencyLink Case
Management Application

Develop Case Management Application

Develop Protocols for Use of AgencyLink and GDAHIN Integrated System

Future Data Requirements Kate Cauley
Electronic Client/Patient Records
HIPAA

Advisory Council Questionnaire

Next Steps (prior to April 23)

Visit AgencyLink/test out specific assignments
Provide on-line feedback

Utilization Survey to be completed

Future Agendas and Schedules
NEXT MEETING DATE: April 23, 2001 3:30-5:30

Thank you
Adjournment

Handouts

» January HealthLink Miami Valley Update
AgencyLink Website page
HealthLink Talking Points
Town Hall Meeting Announcement
Advisory Council Questionnaire



